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STRATEGIC PILLAR # 1: BUILDING INSTITUTIONAL RESILIENCE
1.1 To optimise 1.1.1. Implementation of 2024-2026 Strategic Plan 2023 2024 Nil CCC Budget Assumption: approval by Board
the organisational | CCC Strategic Plan 2024- published (Head 1 -
structure of the 2026 Personnel related | Risk: non-approval by Board
CCC costs)
1.2 Establish an 1.2.1 Review of key Enforcement agenda 2024 2024 Nil CCC Budget Assumption: the staff resources of the
enforcement priority areas in CSME established in accord (Head 1 - CCC remain intact
agenda for the and identification of areas with key resources Personnel related
CCC for enforcement for the identified costs) Risk: the RCCI recommendations for
strategic period mandate suppression and staff reduction
are accepted by the Conference
1.3 To continue 1.3.1. Establish Standard Advocacy policy approved 2024 2024 Nil CCC Budget Assumption: Resources are available
strengthening Operating Procedures for (Head | - to develop the identified policies
internal sound corporate governance | Conflict of interests/Ethics Policy | 2024 2025 Personnel related
corporate completed costs) Risk: Delay in developing policies due
governance, Audit of financials 2023 2024 | 2024 to lack of resources
accountability completed
and transparency 135 jmplement risk Risk management framework 2024 | 2024 | TBD | CCC Budget Assumption: Resources are available
management framework operational (Head Il — Other to develop the risk management
operational framework
expenses), IDPs
Risk: Resources unavailable
STRATEGIC PILLAR # 2: PROMOTING MEMBER STATE COMPLIANCE
2.1 To support 2.1.1 Provide technical Competition and consumer 2024 2026 Nil CCC Budget Assumption: Member States have the
Member States support to Member States frameworks finalised in Suriname (Head Il — Other will to establish competition frameworks
implementation of | yet to develop their operational
RTC competition | competition law and policy Competition and consumer expenses) Risk: No political will on the part of
and consumer frameworks protection legislation and policies Member States to enact competition
mandates finalised for Belize frameworks
2.1.2. Execute targeted (i) A High-level competition 2024 2025 TBD | CCC Budget Assumption: Resources are available
capacity building in workshop or conference held for (Head | - to host the workshops
Government trade ministers Personnel related
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competition law and policy (i) In-person workshop for senior costs). OECS Risk: Resources unavailable.
for the OECS sub-region government officials focused on Commission,
institution building and effective IDPs.
agency design, and M&A
2.1.3 Study visit by Belize, Study visit by representatives 2024 2026 TBD | CCC Budget Assumption: Resources are available
OECS MS, and Suriname to | from Belize, OECS sub-region, (Head | - to fund the study visit.
a National competition and Suriname Personnel related
authority costs). OECS Risk: Resources unavailable
Commission,
IDPs, Member
State
governments,
national
competition
authorities in
receiving
countries.
2.1.4. Develop a targeted Profile of the CCC raised in 2024 2026 Nil CCC Budget Assumption: Resources are available
communications strategy on | Belize, the OECS sub-region, and (Head | - to develop and implement the

the role and functions of the
CCC for Belize, the OECS
sub-region, and Suriname

Suriname

Personnel related
costs), OECS
Commission

communications strategy

Risk: Resources unavailable
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STRATEGIC PILLAR # 3: VALUE-DRIVEN STAKEHOLDER ENGAGEMENT
3.1. Strengthen 3.1.1 Cooperate with the Greater cohesion of activities in 2024 2026 Nil CCC Budget Assumption: Willingness of CCS to
the review of CCS, Treaty organs and the region relating to the (Head 1 - cooperate with CCC
Community bodies, regional Community Competition Policy Personnel related
Policies institutions regarding and the provision of competition costs), CCS Risk: CCS unwilling to cooperate.
Community Polices assessments to the Community in
wider policy making
3.2 Toenhance | 3.2.1 Continued Additional 35 persons trained in 2024 2026 Nil CCC Budget Assumption: resources available for
advocacy implementation of the online | competition law and policy. (Head 1 - the continued implementation of the
initiatives that training course on Personnel related | online course
support competition law and policy costs), IDPs
implementation Risk: No resources available
RTC functions 3.2.2 Continued Additional 35 persons trained in
and mandates implementation of online consumer protection w and policy.
training course on consumer
protection
3.2.3. Collaborate with CXC | (i) Project Team established 2024 2026 Nil CCC Budget Assumption: resources available to
to implement MOU for comprising CCC and CXC to (Head 1 - implement the MOU.
development of curriculum address technical assistance Personnel related
content for regional students | needs. costs), CXC, IDPs | Risk: No resources available
on competition and — . —
consumer protection law and (il) Webinars held to sensitise
; students and teachers
policy.
(iii) Relevant syllabuses reviewed
and revised
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3.2.4 Develop materials to (i) Public sensitised on current 2024 2026 Nil CCC Budget Assumption:
support Advocacy and competition and consumer (Head | - Resources available to prepare and
Education and Research protection issues concerning the Personnel related | publish advocacy materials
initiatives for consumers, digital economy, and financial costs)
business, and government consumer protection. Risk: Resources not available
(i) Public sensitised on the
importance of competition law and
policy in SIDS.
3.2.5 Deliver technical () Representatives from all 2024 2026 Nil CCC Budget Assumption:
support to national Consumer NGOs trained (Head I - Resources available to support the
Consumer NGOs annually. Personnel related | consumer NGOs
costs), IDPs,
(if) Technical assistance and national consumer | Risk: Resources not available
support delivered annually protection
authorities, CCS
3.3. To strengthen | 3.3.1 Collaborate closely Meetings convened with 2024 2026 Nil CCC Budget Assumption:
relationships with | with CARICOM Institutions consumer protection stakeholders (Head | - Willingness of CARICOM Institutions to
other CARICOM that support consumer Personnel related | engage with CCC.
Regional protection functions in the costs)
institutions CSME Risk: Unwillingness of regional
institutions to engage the CCC
3.4. To strengthen | 3.4.1 Collaborate more (i) Cooperation agreements with 2024 2026 Nil CCC Budget Assumption: Sector regulators willing
relationships with | closely with sector regulators | sector regulators developed (Head | - to enter cooperation agreements with
sector regulators | in the Member States of the " - — Personnel related | CCC
CSME (i) Mec_apngs between competition costs)
authorities and sector regulators Risk: Unwillingness of sector regulators
3.4.2 Collaborate with CTU | Plan to support establishment of to engage the CCC
on single ICT space in Single ICT space in CSME
CSME drafted and workshop for
telecommunications regulators on
market definition and market
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failure in Caribbean digital
markets hosted
3.5. To strengthen | 3.5.1. Collaborate with Bar 35 legal officers sensitised 2024 2026 Nil CCC Budget Assumption: Judicial and legal officers
relationships with | associations and other legal | annually in competition and (Head | - willing to engage with CCC
regional legal and | entities in the region consumer law and the role of Personnel related
judicial actors CCC costs) Risk: Lack of take-up of initiatives
3.6. Establish 3.6.1. Support National Annual meetings of Regional 2024 2026 Nil CCC Budget Assumption: Consumer NGOs willing
regional consumer organisations in consumer organisation conducted (Head I - to engage with CCC and each other
consumer forum achieving national and during the planning period Personnel related
for national Community mandates under costs) Risk: Unwillingness of consumer NGOs
consumer Article 184 and 185 RTC to engage with each other and the CCC
organisations
STRATEGIC PILLAR # 4: SAFEGUARDING COMPETITION AND CONSUMER WELFARE
41 To 4.1.1. Conduct market Report prepared and published on | 2024 2026 Nil CCC Budget Assumption: Resources available to
strengthen the studies/ inquiries in priority the impact of import competition (Head | - conduct studies; support from the
monitoring sectors on food security in the CSME Personnel related | national competition authorities and
ggétlons of the Phase 2 of_ data protection Study | 2024 2025 costs) private sector.
i?ﬂetni?lE:;éleii??hdee:;pact of Risk: Resourceg unavailable;l Igck of
data flows wi,thin the business support.from nathnal competition
i authorities and private sector.
environment
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4.1.3 Strengthen Cooperation Agreements and 2024 2026 Nil CCC Budget Assumption: Resources available and
relationships with NCAs and | MOUSs signed with NCAs and third (Head | - willingness of third countries to sign
third countries through States Personnel related | cooperation agreements with CCC.
Cooperation Agreements costs)
and MOUs Risk: Resources unavailable; lack of
support from national competent
authorities, and third countries
4.2 To 4.2.1 Develop Guidance A guideline on restrictive 2023 2024 Nil CCC Budget Assumption: Guidance documents
strengthen the notes on key principles under | agreements under Article 177(a) (Head | - approval by Board
investigative Chapter 8 of RTC prepared Personnel related
functions of the Guidelines on dominance under costs), IDPs, Risk(s): Non-approval by Board
CcccC Article 177(a) prepared ICRF
Guidelines on issuing negative
clearance rulings under the RTC
prepared
Guideline on application of de
minimis rule under Article 181
RTC prepared
4.2.2 Implementation of Validation workshop on ICFR 2024 2024 Nil CCC Budget Assumption: Willingness by
guidelines on key principles outputs executed (Head | - stakeholders to participate in the
under Chapter 8 of RTC Personnel related | workshop
costs), IDPs
Risk: Unwillingness of stakeholders to
participate.
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4.3 To enhance 4.3.1 Review existing Report on review of processes 2023 2024 Nil CcCcC Assumption: a) Resources available to
gender inclusivity | regional and national and procedures for competition conduct the review; b) willingness of
n competition procedures and policies for assessments by CCC and Budget commissions to participate
policies and competition assessments participating national competition Head 1 — _
processes commissions published Personnel related Risk(s): (@) Resources needed

unavailable; (b) Non-participation of

costs, and IDPs
(ICRF)

national commissions




